EWG3 PILOT PROJECT PROPOSAL

SUBMITTED BY BCRC EGYPT

1. Description 

	Title
	Development of E-wastes inventories in African and Asian Arab countries 

	Subject
	The main objective to assist Arab countries where no statistical data are collected in fulfilling their reporting obligations under the Basel Convention, as regards national inventories of E-waste. 

	Type of activities
	1. Interpretation of the E-wastes definitions

2. Classification of E-waste streams.

3. Defining the scope of the inventory

4. Identifying major E-waste generating facilities 

The first FOUR phases are expected to be fulfilled through a regional pre-inventory workshop that will be organized by BCRC-Egypt, in collaboration with two NGOs in 2015, to train managers and policy makers responsible for the E-waste sector from the 22 Arab countries on E-waste Management. This workshop will be conducted in cooperation with selected BC Centers in Africa and Asia.

5. Collecting site specific data

6. Verifying site specific data

7. Calculating national summaries

8. Data on E-waste disposal and recycling

9. Data on E-waste import and export

10. Assessment of results and conclusions


2. Relevance
	Objective
	Contributes (yes/no/partially)
	Remarks

	Demonstrate that assuring ESM is feasible
	Yes
	

	Illustrate how the instruments that are being developed under the Basel Convention can help Parties and others in their activities to apply ESM
	Yes 
	There are not much more instruments under the Basel Convention developed by now

	Provide practical examples how Parties and other stakeholders succeed in improving their work
	Yes
	Replicating strategies, experiences, possible model legislation and lessons learned

	Get feedback how useful the tools are that are being developed in the context of the Basel Convention and get ideas for improvement or additional tools. 
	Yes
	Fulfilling the obligations of the Basel Convention regarding the management of HW


3. Feasibility

	Criteria
	
	Remarks

	Potential candidate
	Competent authority of 2 Arab developing country from Asia and Africa to be decided
	Lebanon from Asia and Sudan from Africa 

	Indication of the budget needed
	US$ 35,000
	US$ 50,000 including a regional pre-inventory workshop

	Timeline once the project is decided
	3  months
	


4. Execution of the project

	Company / Expert Working Group
	Name
	Remarks

	Project management
	BCRC-Egypt
	Prof. Moustafa Hussien, BCRC-Egypt director will be the project director

	Consultant (if needed)
	Yes: To be determined
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